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Post’s initial MY2014/15 coffee production forecast is 29.2 million 60-kg bags, or 1.75 MMT of green 

coffee beans.  Favorable weather and timely rainfall in major coffee growing areas has promoted above 

average cherry development this MY. Additional output from newly productive planting and replanted 

areas continue to push yields higher than the five year average.  Record exportable supplies and high 

prices, relative to the start of previous MYs, will lead to record exports in MY2014/15, which Post 

forecasts at 28 million bags (1.68 MMT GBE).   

  

Post maintains its coffee production estimate in marketing year (MY) 2013/14 at about 29 million 60 

kg-bags (bags), or 1.74 million metric tons (MMT) of green coffee, due to significant additional output 

from newly productive and replanted areas, and higher yield, attributed to very suitable weather.  Total 

coffee export forecast for MY 2013/14 is 25.9 million bags, or 1.56 MMT Green Bean Equivalent 

(GBE) due to record exportable supply, high prices, and an increase in soluble coffee exports.  

 

 

Michael Ward & Nguyen Thi Huong 

Mark Dries 

May 2014 

Coffee Annual 

Vietnam 

VM4028 

5/23/2014 

Required Report - public distribution 



2 

 

Commodities: 

 
 

 

Executive Summary:  

Vietnam’s coffee cultivated area continues to expand in major coffee growing areas, despite the 

Government of Vietnam (GOV)’s recommendation to maintain at 500,000 ha of coffee area in Vietnam. 

The Ministry of Agriculture and Rural Development (MARD), Provincial Departments of Agriculture 

and Rural Development, and the local coffee industry estimate Vietnam’s total coffee area at 653 

thousand hectare (tha) in 2014, about 2 percent rise from 633 tha in 2013.  Actual coffee area likely 

exceeds 660 tha.  Vietnam’s coffee production has tracked the increase in area, steadily increasing over 

the past three marketing years (See Graph 1 and Table 1).  In addition to the increase in area, favorable 

weather conditions; better investment from farmers, including proper cultivation techniques, irrigation 

practices, and better fertilizer application; the usage of high yielding and rust resistant varieties; and 

stable farm-gate and export prices, creating a strong incentive for coffee growers to expand area and 

replace aging trees. 

 

Post’s initial forecast of MY2014/15 production is 29.2 million bags, or 1.75 MMT, a slight increase 

from the previous MY.  Post’s initial total export forecast for MY2014/15 is 28 million bags, or 1.68 

MMT GBE, about an 8 percent increase over the previous year due to high exportable supplies, forecast 

high international prices at the start of the MY, and the continued development of the soluble coffee 

industry in Vietnam.  

 

Post maintains its estimate of coffee production for MY 2013/14 at 29 million bags or 1.74 MMT. The 

total export estimate for MY2013/14 is raised slightly to 25.9 million bags, or 1.56 MMT GBE due to 

greater exportable volume and larger than anticipated soluble coffee exports.   

 

Given the strong growth of domestic coffee consumption supported by local producers’, the Vietnamese 

coffee industry association, and traders’, Post maintains its estimate of MY 2013/14 domestic 

consumption is 2 million bags, or 120 thousand metric tons (TMT) GBE. Post’s initial forecast for 

MY2014/15 domestic consumption is 2.08 million bags, or 125 TMT GBE with a growth rate of about 4 

percent. 

 

Production:  

According to local exporters and traders, coffee cultivated area continues to expand in the major coffee 

growing areas in Vietnam.  Based on estimates from MARD, Provincial Departments of Agriculture and 

Rural Development, and local coffee industry, Vietnam’s coffee area is estimated at 653 thousand 

hectare (tha) in 2014 (See Graph 2, Table 2), about a 3 percent rise from 636 tha in 2013.  Dak Lak, Gia 

Lai, and Lam Dong provinces continue to expand coffee area (mainly Robusta coffee).  In 2014, Arabica 

cultivation, mainly in Lam Dong, Son La, Quang Tri provinces is estimated at about 45000 ha, 

accounting for about 7 percent of total coffee area.   

 

According to local growers and exporters, the weather has been quite favorable for the development of 

coffee trees for the 2014/15 coffee crop as the Central Highlands (Dak Lak, Gia Lai and Kontum 

provinces) continue to receive good rains since the start of the wet season in mid-April.  The local coffee 

industry’s surveys and observations indicate that the trees are under normal conditions and that there is 

fairly good cherry development at this stage.  Coffee trees, in general, have produced more cherries per 

Coffee, Green 
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branch with more productive branches per tree than in previous MYs (See Photos 1, 2, 3, 4, 5, 6, 7). 

Some farmers also express concerns of lower production due to trees overproducing last MY.  Farmers 

have shown more willingness to use more inputs and agronomic care on the coffee farms over the last 

three to four MYs as coffee prices have remained high, pushing yield even higher.   

 

Post’s initial forecast for MY2014/2015 is 1.75 TMT or 29.2 million 60-kg bags of coffee beans due to 

additional output from newly productive and replanted coffee areas, which is only partially offset by a 

productivity drop from low yielding and aged coffee trees, and from some Arabica coffee areas affected 

by severe cold during the end of 2013 and early 2014 in the north of Vietnam.   

 

Post maintains its estimate of total coffee production in MY 2013/14 at 29 million bags or 1.74 MMT of 

green coffee beans, and its estimate for Arabica coffee production at 70 TMT of green coffee (See 

Graph 1, Table 1).  

 

According to local coffee exporters, farmers in major coffee growing areas have been replacing aging 

and low yielding coffee trees at a rate of 10 to 15 percent of their total coffee area a year in order to 

sustain their coffee production and income annually.     

 

Graph 1: Vietnam’s Coffee Production 

 
Sources: USDA, Local exporters, Post Estimates 

 

 

 

 

 

Table 1: Coffee Production by Marketing Year (Oct.-Sept.) 

  
 

MY2012/13 MY2013/14 

estimate 

MY2014/15 

forecast 
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Marketing year begins Oct. 2012 Oct. 2013 Oct. 2014 

Production (green bean, thousand metric tons) 1,590 1,740 1,750 

Average coffee yield (tons/ha) 2.47 2.68 2.65 
Sources:  Post estimates 

 

Graph 2: Vietnam’s Coffee Plantation Provinces in 2014 

 
Sources: MARD, Provincial Departments of Agriculture and Rural Development (DARD),  

Local exporters 

 

Table 2: Vietnam’s Coffee Areas by Province 

Province Approximate Coffee 

Area 

in 2013 

Approximate Coffee 

Area 

in 2014 

Target Coffee Area by 

2020 

Daklak 207,152 210,000  170,000  

Lam Dong 151,565 153,432 135,000  

Dak Nong 122,278 122,278 69,000  

Gia Lai 77,627 78,030 73,000  

Dong Nai 20,000 20,800 13,000  

Binh Phuoc  14,938 15,646 8,000  

Kontum 12,158 13,381 12,500  

Ba Ria Vung 

Tau 

7,071 15,000 

5,000  

Son La 9,000 10,650 5,000  

Quang Tri 5,050 5,050 5,000  

Dien Bien 3,385 3,385 4,500  

Others 5,700 5,700 n/a 

Total 635,924 653,352 500,000  
Sources: Provincial DARDs, MARD, Local exporters, Local traders.                 

Graph 3: Vietnam’s Coffee Growing Area and Production (in 10 Calendar Years) 



5 

 

 
Sources:  General Statistics Office (GSO), MARD, Local exporters, Post Estimates  

 

Photos 1,2,3: Coffee trees in harvest season of CY2013/2014  

  
Source: Coffee traders in Lam Dong province 

 

Photos 4,5,6,7: Coffee trees in coffee growing area in April 2014 

 
Source: Post, Coffee traders 
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Photos 8,9,10: Coffee breeding varieties provided by Western Highlands Agroforestry Scientific 

and Technical Institute (WASI)  

 
Source: Post 

 

Certified sustainable coffee production continues to be very popular with growers with 4C, Utz, and 

Rain Forest certified coffee being the most popular.  More farmers are interested in certification as they 

are able to capture a small premium for their certified beans.  Some farmers recognize the benefit of 

certified production to the environment.  Many companies, such as Nestle, Nedcoffee, and Mondelez 

International, etc. are committed to buying certified coffee from Vietnam.  During the recent MY, 

farmers have begun to complain about the premium they receive for their certified sustainable beans, 

citing that the premium is too low and does not cover the additional costs attributed to receiving the 

certification.   

 

Consumption:  

Post forecasts Vietnamese domestic consumption continues to grow. Café culture and retail coffee shops 

continue to spread in coffee growing areas as well as in Vietnam in general with presence of many giant 

players such as Starbucks, Gloria Jeans, Illy Café, and The Coffee Bean & Tea Leaf, McCafe 

(McDonald’s), Dunkin Donuts. Although using only small volumes of Vietnam origin ground coffee in 

their sales, the existence of these brand names has boosted competition and service standards for local 

roaster/manufacturers such as Trung Nguyen, Highlands, and Vinacafe. International brand names have 

also introduced the new style of fast service and take-away coffee in Vietnam. Additionally, the selling 

cake with coffee model is developing in Vietnam. Many existing baked goods chains have developed 

cake-and-coffee shops in Vietnam, such as Paris Baguette Café, Tour les Jours, and Givral. 

 

Vicofa and its members continued to organize coffee tasting events in Hanoi in early 2014 in Vicofa’s 

Headquarters, in order to promote a variety of coffee brands from different local coffee manufacturers 

and to increase local coffee consumption.   

 

According to local industry, roughly two-thirds of domestic coffee consumption are roast and ground 

coffee products and one-third is instant, soluble coffee products. Instant coffee consumption continues to 

grow significantly fueling overall coffee consumption in Vietnam as the young, urban population prefers 

coffee on-the-go, rather than the traditional Vietnamese drip coffee experience.    
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Post’s initial forecast for coffee domestic consumption in MY2014/15 at 2.1 million bags, or 125 TMT 

GBE, a 4 percent increase over the previous year.  Post maintains its estimate for domestic consumption 

at 2 million bags, or 120 TMT GBE in MY 2013/2014.  

 

Trade:  

Exports:  

Post’s initial MY2014/2015 total green coffee export forecast is 28 million 60-kg bags, or 1.68 MMT 

GBE, a year-on-year increase of 8 percent.  This increase is attributed to the high available supply from 

bumper crop production and high carry-in stock from the previous year (See PS & D Table 8). 

 

According to data from MARD, Global Trade Atlas (GTA), and local traders, Vietnam exported 14.5 

million bags, or 870 TMT of green coffee in the first seven months of MY 2013/14, a drop of about 5.6 

percent from the previous MY (See Table 3).  Low export prices during the first three months of the MY 

is the main reason for this year-on-year decline.  Export volume has increased significantly since 

February as farmers began to sell their crops when export prices increased.   

 

Beginning in April 2014, the government began strictly enforcing truck weight limits for cross 

provincial movements citing the deterioration of roadways caused by overloaded trucks.  As a result, 

transportation costs from Central Highlands mills to the HCMC ports and warehouses reportedly tripled 

and truck availability also became an issue.  This may affect farm gate coffee prices and exports during 

the April and May months as upcountry traders and exporters get used to the new transportation 

situation.   

 

However, local exporters forecast export pace through the rest of MY2013/14 will be strong, bolstered 

by high world prices, and Vietnam should surpass the MY2012/13 green coffee export levels.   

 

Post maintains the MY 2013/14 estimate of  total green coffee bean export at 25.9 million bags, or 1.56 

MMT GBE, due to the increase in exports of processed coffee products, especially of instant coffee 

products and the anticipated pace of green coffee exports during the last five months of the MY.    

 

 

 

 

 

 

 

 

Table 3:  Vietnam’s Green Coffee Bean Exports, MY 2011/12 – MY 2013/14  

Month 2011/12 2012/13 2013/14 

% Change 

MY 2013/14 

over 

MY2012/13 

Volume (TMT) (TMT) (TMT) % 

Oct. 58 118 75 -36% 

Nov. 79 112 73 -35% 

Dec. 124 125 118 -6% 
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Jan. 121 163 116 -29% 

Feb. 168 131 135 3% 

Mar. 161 141 185 31% 

April 132 132 168 27% 

Sub-total 843 922 870 -5.6% 

May 160 118   

June 121 101   

July 115 110   

Aug. 106 92   

Sept. 91 71   

Grand Total 1,436 1,414   
Sources: MARD, GTA, Local traders 
 

In the first seven months of MY 2013/14, Vietnam exported coffee beans to 70 countries worldwide.  

The top fourteen markets accounted for about 80 percent of total green coffee bean exports.   Germany 

replaced the United States as the largest importer of Vietnamese green coffee beans, with the United 

States dropping to the second largest market (see Graph 4 and Table 9). 

 

Graph 4: Vietnam’s Key Markets for Green Coffee Exports (1st seven months of MY13/14)  

 
Sources: MARD, GTA, Local exporters 
 

According to official data from Vietnam’s General Customs Office (GCO) and MARD, in the first 

seven months of MY 2013/14, Vietnam exported about 1.1 MMT (all types of coffee products, 

including green bean coffee, roast and ground coffee, and instant coffee) valued at about $2.2 billion. 

This is an increase of 12 percent in volume and 4 percent in value over the same period of the previous 

marketing year 2012/13 (see Table 4).   

 

Table 4:  Vietnam’s Coffee Product Exports (all coffee), MY 2011/12-MY 2013/14 

Month 
2011/12 

(Begin: Oct. 2011) 
2012/13 

(Begin: Oct. 2012) 
2013/14 

(Begin: Oct. 2013) 

% Change 

MY 2013/14 over  

MY 2012/13 
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Volume  

(TMT) 

Value 

($ 

million) 

Volume  

(TMT) 

Value 

($ 

million) 

Volume  

(TMT) 

Value 

($ 

million) 

Volume 

(%) 

Value  

(%) 

Oct. 32 73 103 230 61 123 -41% -47% 

Nov. 71 149 128 262 79 141 -38% -46% 

Dec. 157 325 163 330 135 253 -17% -23% 

Jan. 118 241 219 455 143 265 -35% -42% 

Feb. 206 428 100 219 184 350 84% 60% 

Mar. 210 440 158 354 278 568 76% 60% 

April 169 356 111 243 223 471 101% 94% 

Sub-total 

          

963  

          

2,012  

          

982  

         

2,093  

          

1,103  

          

2,171  12% 4% 

May 205 435 117 253     

June 141 304 88 186     

July 117 256 91 194     

Aug. 103 230 84 179     

Sep. 71 160 64 136     

Grand 

Total 1,600 3,397    1,426  3,041     
Sources: General Customs Office (GCO), General Statistics Office (GSO)  

 

Vietnam’s processed coffee products, roasted and ground, and instant coffee exports have significantly 

increased in recent years.  Post revises its MY 2013/14 forecast for processed coffee product exports 

(including roast and ground, and instant coffee) up to 920 thousand bags, or 55 TMT of GBE, a 21 

percent increase over the previous year due to  increasing instant coffee product exports.  In recent 

years, China, Russia, Hong Kong, South Korea, Japan, and the United States have become important 

export markets for Vietnam’s instant and roasted and ground coffee.  Figures in Table 4 reflect the total 

volume of the coffee product exports which includes other ingredients, including creamer and sugar, and 

is not 100 percent coffee products.   

 

Vietnam exports to the United States totaled 99 TMT of all type coffee products with a total value of 

$192 million in the first six months of MY2013/14,  a drop of 32 percent in value and 22 percent in 

volume compared with the same period the previous marketing year ($282 million and 126 TMT, 

respectively (see Table 5)).  This decline is attributed to a decrease in green coffee bean exports to the 

United States, which fell in value from $272 million in the same period of MY 2012/13 to $182 million 

in MY 2013/14; and in volume from 221 TMT in the same period of MY 2012/13 to 97 TMT in 

MY2013/14. This drop in Vietnamese Robusta exports to the United States is likely due to the 

narrowing of the Arabica / Robusta premium which provided incentives for importers to buy discounted 

Brazilian Arabica or Conilon beans rather than Vietnamese Robusta beans.   

 

Table 5: U.S. Coffee Product Imports from Vietnam (All Types) 
 MY 2011/2012 

(Oct.11 – Sept. 12) 

MY 2012/2013 

(Oct.12 – Sept. 13) 

MY 2013/2014 

(Oct. 13- Mar. 14) 

Product 
Value 

('000 $) 

Qty 

(MT) 

Value 

('000 $) 

Qty 

(MT) 

Value 

('000 $) 

Qty 

(MT) 

Coffee, Not Roasted  

(HS code 090111) 

   $ 

570,151  

    

244,966  

$ 

457,973 215,728 

$ 

168,075 91,067 

Coffee Not roasted Def.       $        $ 39,141 12,983 $ 14,319 5,425 
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(HS code 090112) 33,595  9,860  

Coffee, Roasted  

(HS code-090121)     $  4,703  

       

1,403 $ 4,841 1,349 $ 3,269 769 

Coffee, Roasted, Def.  

(HS code 090122)     $  5,249  

       

1,772  $ 1,578 478 $139 26 

Coffee Husks and skins 

(HS code 090190) $ 74 23 $ 5 1 n/a n/a 

Coffee Extracts, Instant coffee (HS 

code 210111) 

       $ 

2,943  

          

442 $ 6,389 927 $ 2,658 398 

Coffee Extracts and Preparations  

(HS code 210112) 

      $ 

4,162  

       

1,376  $ 5,025 1,561 $ 3,723 1,178 

Total 
$620,877 259,842 $514,952  233,027  

$ 

192,183 
98,863 

Sources: GTA, Department of Commerce, U.S. Census Bureau, Foreign Trade Statistics 

 

Imports: 

Vietnam continues to import small quantities of green coffee, as well as roasted and instant coffee, from 

countries such as Laos, Indonesia, and China.  According to available data from local traders, GCO, and 

GTA, Vietnam total green coffee imports in seven months of MY2013/14 account for one third of the 

total green coffee imports of the same period the previous year (See Tables 10).  Post’s revises its 

estimate for MY 2013/14 total coffee imports at 322 thousand bags, or about 19 TMT GBE, down from 

MY 2012/13, due to record production limiting import needs.   

 

PRICES  

  

Export prices:   

The average export prices of Vietnam’s Robusta coffee in the first seven months of MY 2013/14 was 

$1,796/MT (FOB HCMC), a drop of 8 percent from the same period of the previous MY ($1,952/MT) 

(see Table 6, Graph 5).  The decline can be attributed to a significant drop in prices in the first four 

months of the MY.  Coffee prices started increasing in February and crossed the $2000 / mt mark in 

February. 

 

 

 

 

 

 

 

 

Table 6: Average Export Prices for Green Coffee, MY 2011/12-MY 2013/14 

FOB HCMC price for 

common ungraded coffee 

beans (US$/MT) 

Oct. Nov. Dec. Jan. Feb. Mar. Apr. 

Average export 

price for 7 months 

of MY  

 (Oct.-April) 

MY 2011/12 $1,993 $1,818 $1,853 $1,790 $1,923 $1,992 $1,988 $1,908  
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MY 2012/13 $2,022 $1,849 $1,827 $1,887 $2,003 $2,088 $1,985 $1,952  

MY 2013/14 $1,663 

$ 

1,533 

$ 

1,728 

$ 

1,718 

$ 

1,874 

$ 

2,017 

$ 

2,040 $ 1,796 

% change MY2013/14 over 

MY2012/13 -18% -17% -5% -9% -6% -3% 2.8% -8% 

Sources: Dak Lak Trade, Investment & Tourism Promotion Center (Daktip); Vicofa,  

Buon Ma Thuot Coffee Exchange Center (BCEC), and Local Exporters  

 

Graph 5: Average Export Prices for Green Coffee, MY2011/12 – MY 2013/14 

 
Sources: Daktip, Vicofa, BCEC, and Local Exporters 

  

Beginning in January, the high international prices prompted farmers to sell their harvests and caused 

Vietnam’s exports in March and April to increase significantly.  Local exporters forecast that Vietnam’s 

coffee export volume will continue flourishing in the coming months if the prices remain at recent high 

levels (above $2,000/mt). 

 

Domestic prices:   
Vietnam’s average domestic coffee price for Robusta common ungraded coffee beans in the first seven 

months of MY2013/14 was VND 35,957/kg ($1.71) in Dak Lak province, and VND 39,545/kg ($1.88) 

in Lam Dong province, the largest coffee growing areas in Vietnam (See Table 7, Graph 6).   Local 

prices have been linked with international coffee market trends.  In March and April 2014, prices spiked 

in all four major growing provinces due to the increase of international coffee prices caused by the 

deterioration of the Brazilian coffee crop.  

 

Average local farm gate prices in Dak Lak and Lam Dong provinces in May 2014 were quoted at VND 

40,100/kg ($1.90) – 40,200/kg ($1.91), a slight drop from the previous month.  Local exporters indicate 

that farm gate prices higher than VND 40,000 would continue to motivate farmers to sell their coffee 

beans into the export channel.  

 

Table 7: MY2013/14 Average Price for Robusta Beans in Major Growing Provinces 
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Common coffee 

beans 

(VND/kg) 

Oct.  

2013 

Nov. 

2013 

Dec. 

2013 

Jan. 

2014 

Feb. 

2014 

Mar. 

2014 

Apr. 

2014 
Average price for 7 

months of  

MY 

2013/14 

Dak Lak  34,636 30,933 34,594 33,994 36,495 40,210 40,835 35,957 

Lam Dong  34,220 30,695 34,239 33,683 36,190 39,767 40,020 35,545 

Gia Lai  34,812 31,067 34,617 34,089 36,665 40,176 40,850 36,039 

Dak Nong  34,664 29,800 34,656 34,111 36,690 40,186 40,840 35,850 

Sources: Vicofa, BCEC, Daktip, and Local Exporters.  

Exchange rate: US$1 = VND 21,080 as of April 29, 2014 (Source: The State Bank of Vietnam) 

 

Graph 6: Average Prices for Common Robusta Beans in Dak Lak & Lam Dong Provinces 

  
Sources: Vicofa, BCEC, Daktip, and Local Exporters.  

 

Stocks 

According to exporters, as of the end April 2014, the stocks are estimated at about 26-29 percent of total 

coffee production (about 450-500 TMT) held by farmers, traders and processors. Farmers are reportedly 

holding about 20 percent of their production (about 350 TMT). Although there is no official data for 

coffee stocks available,  Post’s initial forecast of MY 2014/15 carry-in stocks is 3.25 million 60-kg bags, 

or about 195 TMT GBE, which is higher than previous years as higher MY exportable supplies and 

limited exports during the first quarter of MY 2013/14 push stocks higher.  Industry reports that farmers 

continue to hold higher stocks than in previous years due to low interest rates limiting the pressure they 

feel from financial institutions to repay loans with the proceeds of selling their coffee beans. 

 

Post forecasts that ending stocks for MY 2014/15 will be about 2.66 million bags or about 158 TMT 

GBE, a drop of 19 percent as export potential and high robusta prices prompt a faster paced export 

quarter during the first three months of MY 2014/15, leading to record exports and a drawdown in 

ending stocks.    

 

POLICY 

Since April 2014, the Government boosted enforcement of truck weight limits in different areas by 

installing mobile scales on highway routes to crack down on overloaded trucks which caused the rapid 

deterioration of vital infrastructure. The Government asked the Ministry of Transportation to collaborate 

with the Ministry of Public Security and localities to supervise and crack down on overloaded vehicles.  

As a result, transport costs have tripled and truck availability is now reported to be an issue.  Although 

this development will likely raise the cost of moving coffee from collecting stations and warehouses in 

the Central Highlands to Port for export it should not impact Vietnam’s ability to export this MY.   
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INDUSTRY ACTIVITIES 

Vietnamese coffee on offer at the McCafe – McDonald’s first outlet in Vietnam 

Vietnam's first McDonald's restaurant officially opened for business in Ho Chi Minh City in February 

2014 with two major additions – a range of pork products and the famous Vietnamese Robusta coffee to 

satisfy local tastes.  A second location opened in May 2014.     

 
NAEC conducts sustainable coffee activities in the Central Highlands  

Since 2012, the Ministry of Agriculture and Rural Development’s National Agricultural Extension 

Center (NAEC) in cooperation with the Community Development Center (CDC) in Buon Ma Thuot, 

Dak Lak has been conducting a three year, VND 9 billion government funded sustainable coffee 

production project in five provinces in the Central Highlands. In 2013, NAEC organized 12 training courses 

for farmers on certified sustainable production, (2 training courses in Dak Nong, 2 in Dak Lak, 3 in Kontum, 

and 3 in Lam Dong Provinces). In 2013, 300 households participated in the program to establish 10 

demonstration models of about 150 ha, of which 90 ha have obtained 4C Certification, and 60 ha have 

obtained Utz Certification.  The average yield of the demonstrations is reported to be 3.5-4.3 MT/ha, which 

is higher than the goal yield of 2.5-3 MT/ha set at the beginning of the project. 
 

Photo 11, 12: NAEC’s Sustainable Coffee Production Training in Dak Nong 

  
(Source: NAEC) 

 

Credit squeeze forces exporting firms to contract and consolidate  

Since the end of 2012, the number of Vietnamese exporting firms have consolidated, downscaled their 

operations, or simply collapsed in the face of mounting debts, and evaporating credit availability.  

Approximately, 40 percent of the firms operating in the coffee industry have stopped trading and shifted 

to other businesses.  In July 2013, the Ministry of Agriculture and Rural Development reported that the 

non-performing loans in the coffee sector may represent as much as 60 percent of all coffee sector loans.  

High interest rates during the 2010-11 period when Vietnam suffered high inflation is cited as the main 

reason for current consolidation in the industry.  To address the non-performing loans, the Government 

has extended the repayment period on some loans from 12 to 36 months, in an attempt to stabilize the 

domestic industry.  In addition to non-performing loans, banks are reportedly offering new loans to the 

coffee sector at interest rates higher than the prevailing rates extended to other industries, highlighting 

how sensitive the banking sector views the coffee sector.      
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Statistical Tables:  

Production, Supply and Demand Data Statistics:  

Table 8: Vietnam’s Coffee Production, Supply and Demand (PSD) 

Coffee, Green Vietnam  2012/2013 2013/2014  2014/2015  

 

Market Year Begin: Oct 

2012  

Market Year Begin: Oct 

2013  

Market Year Begin: Oct 

2014  

USDA 

Official  
New Post  

USDA 

Official  
New Post  

USDA 

Official  
New Post  

Area Planted  0  0 0 0  0  

Area Harvested  644  0 0 0  0  

Bearing Trees  0  0 0 0  0  

Non-Bearing Trees  0  0 0 0  0  

Total Tree Population  0  0 0 0  0  

Beginning Stocks  1,090  1,090 1,965 1,857  3,251  

Arabica Production  900  900 1,000 1,167  1,250  

Robusta Production  25,600  25,600 27,500 27,833  27,917  

Other Production  0  0 0 0  0  

Total Production  26,500  26,500 28,500 29,000  29,167  

Bean Imports  250  237 200 150  150  

Roast & Ground 

Imports  

0  22 0 12  12  

Soluble Imports  150  160 150 160  160  

Total Imports  400  419 350 322  322  

Total Supply  27,990  28,009 30,815 31,179  32,740  

Bean Exports  23,600  23,567 24,500 25,000  26,970  

Rst-Grnd Exp.  100  110 100 120  130  

Soluble Exports  500  650 500 800  900  

Total Exports  24,200  24,327 25,100 25,920  28,000  

Rst,Ground Dom. 

Consum  

1,625  1,625 1,700 1,788  1,833  

Soluble Dom. Cons.  200  200 200 220  250  

Domestic Use  1,825  1,825 1,900 2,008  2,083  

Ending Stocks  1,965  1,857 3,815 3,251  2,657  

Total Distribution  27,990  28,009 30,815 31,179  32,740  

                  

1000 HA, MILLION TREES, 1000 60 KG BAGS  

Table 9: Vietnam’s Coffee Export Trade Matrix for MY2012/13-MY2013/14 

Country Vietnam     

Commodity Coffee, Green     

Time Period Oct.- Mar. Units: MT Oct.- Apr. 

Exports for: 2013   2014 

U.S. 111,599 U.S. 105,930 

Others   Others   

Germany 102,879 Germany 134,874 

Spain 70,559 Belgium 89,312 

Belgium 64,392 Italy 71,034 

Italy 60,592 Spain 61,111 

Ecuador 28,071 Japan 46,615 
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Japan 27,521 Algeria 37,847 

Russia 25,122 Russia 28,370 

Algeria 23,705 United Kingdom 22,395 

France 21,979 China 21,241 

United Kingdom 19,755 France 21,169 

India 19,620 South Korea 20,891 

South Korea 17,929 Philippines 18,614 

China 17,056 India 18,141 

    

Total for Others 499,181   591,614 

Others not Listed 152,890   172,456 

Grand Total 763,670   870,000 
Sources: MARD, Local traders 

 

Table 10: Green Coffee Import Trade Matrix for MY2012/13-MY2013/14 (Oct.-Mar.) 

Country Vietnam     

Commodity Coffee, Green   

Time Period Oct.-Mar. Units: MT 

Imports for: 2013   2014 

U.S. 190 U.S. 99 

Others   Others   

Laos 4,170 Laos 1,000 

Indonesia 2,818 Indonesia 1,174 

China 1,920 China 979 

Ivory Coast 805 Brazil 165 

Uganda 514   

Brazil 96   

Total for Others 10,323   3,318 

Others not Listed 462   139 

Grand Total 10,785   3,456 
Sources: GTA, Local traders  


